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What we’ll cover today
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• How the iCIRT star-rating 
system is building a system of 
trust

• What is Latent Defects 
Insurance, and who benefits?

• The impressive new Learn 
Strata resources funded by 
the City of Sydney

• And time to ask Questions

Presenters:
• Brad Walters, 

Equifax
• Corey Nugent, 

Resilience 
Insurance

• Wendy Showyin, 
OCN
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IMAGE PLACEMENT

New Builds & New Beginnings
Improving Trust & Transparency



Identify Trustworthy Building Professionals
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- Using data analytics 

and ratings insights to improve 

transparency and trust

Bad actors

Bad buildings

Repeat offenders

Collapsed constructors

Helping people avoid harm…

Building defects, 

Government inquiries, 

insolvencies & media 

attention on harms 

across construction

Commercial-in-Confidence



Recognising Reliability & Resilience

Rating Assessment Criteria

1. Character

2. Capability

3. Conduct

4. Capacity

5. Capital

6. Counterparties

Bona fides of officers / owners, phoenixing & adverse checks

Trading history, officeholder experience, licenses, insurances

Track record, judgements, tax debt, incidents, penalties, undertakings

Project pipeline, sustainable / stable operations, liquidity, cash flow

Capital, funding, borrowing capacity, covenants, debt serviceability

Related parties, value chain dependencies, sustainable sourcing

outcomes & ratings criteria:

CRITERIA

5 
Star

4 
Star

3 
Star

2 
Star

1 
Star

N/
R

Extremely 
High

Very 
High

Medium 
to High

Low to 
Medium

Very Low 
to Low Negligible

Extremely 
High

Very 
High

Medium 
to High

Low to 
Medium

Very Low 
to Low Negligible

3.8

6.2

4.5

3.1

3.9

5.8

(0-2) (2-4) (4-6) (6-8) (8-10) (10-12)

27.3
(0-12) (12-24) (24-36) (36-48) (48-60) (60+)

SCORE

Extremely 
High

Very 
High

Medium 
to High

Low to 
Medium

Very Low 
to Low Negligible

Practitioner

Peers

(27.3)

(37.8)

1.62

BETA

National
(44.3)

A public facing register is available to consumers and 
the community to identify those constructors that 
have participated in an independent and rigorous 
review to demonstrate their capability, capacity and 
credentials in providing trustworthy built assets

Register of Rated & Trustworthy Constructors

Commercial-in-Confidence
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Early Warning | Financial Distress & Insolvency

Commercial-in-Confidence
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Helping Buyers & Owners
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Building 
Consumer 
Awareness

● Independent market research (Oct 2023)

● Nearly ½ intend to buy, build or renovate

● Only 30% have confidence to do so

Commercial-in-Confidence

● Buyers are turning to iCIRT

● 76% improved perception

● 100% stand behind buildings

● Homebuyers guide content

● Building market awareness



Improving Quality Outcomes
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Commercial-in-Confidence

● Supporting owners with commitments 

● Growing momentum, national proposition

● Strengthening sales & market confidence

● Increasing governance, resilience & value

● Securing partners, contractors & labour

● Funder / insurer confidence & discounts

More than 80%
seeking renewals



Helping the Broader Market
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68% increase in payment 
delays and 41% increase in 
constructor collapses in Q1

Commercial-in-Confidence

● Difficult period, payment delays & collapses

● Elevated risk has impacted confidence

● For consumers, funders, insurers, suppliers

● Independent due diligence to improve trust

● Access to reliable, evidence-based ratings

● Improving quality, assurance & resilience

● Share & protect your loved ones from harm
Working together to improve 
consumer & market awareness

However there is a large 
number of reliable, resilient 
& iCIRT rated constructors



iCIRT.com | Building Market Confidence

Commercial-in-Confidence
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What is Latent Defects Insurance, and who 
benefits? 

Corey Nugent CEO
Resilience Insurance







FRIENDLY NEIGHBOURS, 
WELL-RUN BUILDINGS…

Use ‘community’ to solve problems 
and save money



What does 
community 

mean in 
effective strata 
management?

• Community cohesion saves time, 
money & frustration

• Helps the Strata Committee be 
effective & open

• Reduces bullying & anti-social 
behaviour



What stage is your community at?

Small steps 
remove ‘them vs 

us’ thinking

Residents are often 
surprised that other 

people have the 
same concerns & 

aims.

Don’t stress over a few 
people not co-

operating… majority 
behaviour is more 

important

There’s no magic wand – it takes persistence to 

encourage & demonstrate understanding

Be thoughtful, be kind.



Provoke & surprise
Flexi-hoses & tempering valves – who knew these boring things were important? 

Promote social behaviour by mentioning examples throughout the year – local 

community events, Pay It Forward Facebook groups & gifting websites



Take the community with you step-by-step

A welcome pack or letter establishes 
friendliness & expectations, for tenants 
& owners alike

Consult with the Building Manager, cleaners 
& contractors to convey that you consider 
them important stakeholders 

Greet & thank recycling & waste 
contractors, ensures they feel appreciated
& do their best for you

Promote inclusion, not perfection





• Observe how your building works
Ø watch for peak recycling times
Ø how do people go about their 

day?

• Find multiple ways to communicate

• Community creates gentle, 
positive social pressure

• Include Committee, Building 
Manager & **Cleaners**



• Make garbage / 
rubbish areas into fresh, 
clean service areas

x

• Host easy BYO days
x

• call out for plant 
clippings

x

• create a little library
x

• provide moving tips & 
packaging

x

• use operational 
items/processes as 
social events



The message - examples
Thanks to all those doing so well with keeping 
electrical appliances out of the bins.
We’re getting better all the time.

There’s no magical land of AWAY... When 
you throw something ‘away’ you are giving it 
to our hard-working cleaners to deal with.

Be thoughtful, be kind.



Resources

Council & businesses make it easy! Order 
free signs and flyers, use ideas from other 
LGAs, such as the Inner West A-z of recycling

Search the web for signs and images to suit 
the personality of your strata scheme

Willoughby Council “ Hi Neighbour” program 
is an easy to follow map of building a 
community with lots of great ideas



Improved recycling can save thousands per year
The resident goodwill generated is invaluable

1. Continually check the web 
for organisations to assist –
new services frequently 
starting.

2. Reassure residents by 
suggesting they start small 
& gradually expand how 
many items they recycle.



Examples & templates 

Before you buy

Living in Strata

Further Info - COMMUNITY

Find tips & guidance:

LEARN STRATA
ocn.org.au/learn



Thank you
Wendy Showyin | 
enquiries@ocn.org.au



David Glover



OCN recent submissions
1. Federal inquiry into the transition to electric vehicles
2. Federal inquiry into residential electrification, provided 

evidence to the ensuing Senate Committee and provided 
a supplementary submission.

3. NSW Review of Short Term Accommodation
4. NSW Consumer Energy Strategy
5. Review of the Australian Energy Regulator exemption 

framework for embedded networks.
6. NSW Fire safety Reforms and Round table meetings
7. IPART review of Embedded Networks in NSW
8. Australian Consumer Law regarding unfair contract terms
9. Protecting Consumers from Unfair Trade Practices
10. NSW Parliamentary Inquiry into Electric and Hybrid Vehicle 

batteries and provided evidence at a recent 
parliamentary inquiry.



Questions?


