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Confident markets are created by putting the right 
person at the centre
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A proactive regulator (front of the bus), now 
replaces a reactive regulator (back of the bus)
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A new customer experience to deliver better 
outcomes for strata communities
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Review 
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Orders & 
Undertakings
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Using data more effectively, and sharing it



There are some ‘givens’ that we just need to manage 
better 
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Managing these givens will help reset insurance and confidence

Off-Plan 
Apartment 
Purchases

RAB Act

Mitigated by…

Use of 
SPVs

Ratings Tools

Mitigated by…

Private 
Certifiers

Building & Dev. 
Certifiers Act

Mitigated by…

Design & 
Construct 
Contracts

DBP Act

Mitigated by…

Strata 
Managers

Strata Titles Act

Mitigated by…



NSW Planning Portal Strata Hub

Planning and Design Construction Occupation / Maintenance

Renovation / Remediation

Design 
practitioners 

Developers

Certifiers

Strata 
managers

Building and fire safety 
inspectors

Annual fire safety certificate

Asset maintenance schedule

Construction issued designs 
including variations

Building 
practitioners 

Critical 
stage 
inspections

Development 
Approval
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Construction Certificate

Complying Construction 
Certificate

Occupation 
certificate

Contractors

Strata building 
bond

Strengthening accountability from ‘cradle to grave’



Market-facing responses also have a role to play, it 
can’t just be the regulator holding the whistle
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No rating Rated

No rating Rated Visible

No rating Rated Visible

Sept 
2021

March  
2022

Dec 
2022

20-50 lots/yr 100 lots/yr 750+ lots/yr

150 Developers + 150 Builders ‘DLI-able’
Resilient and trusted capability to 

supply NSW with 30,000 
apartments/year



Identifying Trustworthy Buildings
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The challenge: 

• how to differentiate 2 buildings when they can 
be seen as the same ‘on the surface’ but deliver 

a very different resilience.

• Regulators have limited resources

Developer 1 Developer 2

?

Materials traceability

Participants risk rating

Certificates collection

Synergy Rating

(β= 80%)

Blend Rating

(β= 50%)

Strict Rating

(β=0%)

Connect, combine and calculate 
asset risk profile

Building
Details

Risk
Profile

Developer 1 Developer 2

Higher level of data on building 
materials, practitioners, design 

and construction certificates

Lower level of data on building 
materials, practitioners, design and 

construction certificates

3.15

Trustworthy

Trustworthy Rating
(Building DNA)

The solution: 

• a market-led digital product which will empower the 
building’s rating

• transparency and set standards to what constitutes a
trustworthy building



Building momentum to embed change that can’t be unwound

NSW public can 

purchase and live 

in trustworthy 

buildings

Pillar 1: Laws and 

compliance

• New strata laws to ensure 
buildings maintained properly

• CPD made formal and 
harmonised across license 
types

• 10 undertakings remedying 
seriously defective buildings

Pillar 2: Ratings

• 100 developers & builders 
with visible ratings

• DLI offered to the market

Pillar 3: Skills & 

capability

• 50 learning modules

• 5 industry associations 
professional

Pillar 4: Contracts

• Enhanced developer and 
builder governance

• Ratings applied by financiers, 
insurers and ancillary 
services

Pillar 5: Digital

• Building Assurance 
Solution

• eConstruction

• Data sharing architecture

Pillar 6: Research

• 3 tertiary projects

• 5 commissioned projects

Events

• Blockchain
• Coates

• Offsite manufacturing
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NSW the preferred state for purchasers to invest in new apartment buildings

Change the public perception of our industry to attract tomorrow’s constructors

NSW regarded by financiers as a preferred market to finance new projects

Construct NSW to help facilitate plus 20,000 apartment starts from 2023

Branded developers in NSW regarded as preferred and trustworthy

NSW regarded as a preferred risk and insurable market by insurers

Our challenge is to anticipate and manage harms to 
reinstate confidence



Let’s restore confidence together

RAB Act

Digital Learning PlatformConstruct NSW Website

DBP Act

Subscribe to Newsletter

RAB Act Order Register Certifier disciplinary register

Case Studies & Research

DBP Model Clauses
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DBP – Professional 

Engineers

DBP – Design & Building 

Practitioners

DBP – Fair Trading 

Website


